Project Introduction Document

Thank you for considering The Good Lab for your project!  We really appreciate you taking the time to fill out this document, it helps us align your project's unique needs with our capabilities.

After you complete this document, please email it to projects@thegoodlab.com.  From there we will discuss your project more in detail and then try and get you an project estimate as soon as possible.

Introduction

Your name (first and last):

Your title:

Your email address:

Organization name:

Where are you located?

How did you hear about The Good Lab?

What type of organization or business do you represent? (eg: start-up, small business, Fortune 500, non-profit)

How many people would be involved in this project from your organization?

About the Project

Is this a completely new project or a redesign of an existing site?

If its a redesign whats is the existing url?

Please provide a brief explanation of the project or service this build will serve.

What other sites or business do you consider competitors?  Can you list some of their strengths and weaknesses, or things you like/dislike ?

Do you have any sites (competitors or otherwise) that you admire the design, interaction or layout of?

Who on your end will be the main point of communication during the project build?

Who will be responsible for maintaining the site after launch?

How many pages are you envisioning this site will be?

Do you have copy already created for the site?

Users

Can you explain a general user of your site?

What are the primary actions users will be accomplishing on the site?

Brand

Can you, in a few sentences or words, explain possible feelings or styles you want to evoke out of the site (for example: warmth, excitement, humor, modern, vintage, etc..)

Do you have a visual identity already created, or are you looking for brand identity work?

Technology

Do you have any specific features already in mind for your project? (eg: Twitter Feed, RSS, Forum, Voting)

Do you have any specific pieces of technology that you want or need to use? (PHP, Ruby, Wordpress, Sequel Server, IIS, ASP.NET, etc..)

Do you have any sort of development process methodology your team follows?

Time and Budget

Are you working within a time frame, or have you been given a firm launch date?

What is your budget on this project?

OK, that’s it!  We really appreciate you taking the time to complete this document, it will make the project organization and scope determination process much easier for all parties.  Again, please email this document to projects
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com and we will get back to you ASAP.

Thanks!

The Good Lab

